Deanna Kaufman e Don Shelton e Don Tingey e Doug Brown e Dustin Lewis ® Mark Seethaler e Max Shoura

4:30pm
Acknowledge Attendance/Quorum/Visitors

4:35pm e Discussion and Calendar Overview -
» Max Shoura - Schedule of Tasks and Assignments
= Mark - Clarifying Assignments

When Who What

Th 3/12/15 All Mulligans Commission Meeting, 4:30-6:00pm — See Items Below

Tu 3/17/15 Deanna Presentation to City Council in support of Resolution to payoff Bond

Tu 3/17/15 Mark Sponsor a final-draft resolution to the CC for paying off the Mulligans
B

Th 3/19/15 | All Mulligans Commission Meeting, 4:30-6:00pm

Th 3/19/15 DonT/Max/Doug Presentation to MCM on findings/principles from Y2 Analytics Survey

Th 3/26/15 | All Mulligans Commission Meeting, 4:30-6:00pm

Th 4/2/15 All Mulligans Commission Meeting, 4:30-6:00pm

Th 4/16/15 All Mulligans Commission Meeting, 4:30-6:00pm

Planned Tasks, Phase 1

¥2 Analytics stats

Delermine e

inciples

Stady {1/2%)

Infrastructuee and tacilities

2-Year business pd

S Yoar business plan

Conclude Phase 1 Tasks

Weeks Ending

S VI IWIR WV 42 - an s s ‘X'.‘:'.dl Wik 84 :.’\‘l] W 3TN

' 13
| et e
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Deanna Kaufman and Max Shoura

Deanna Kaufman
Mark Seethaler

Don Tingey, Doug Brown,
and Max Shoura

Don Shefton, Dustin Lewls, and :
Deanna Kaufman

Who was it 1o lead this?

Who was it to lead this?
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4:45pm
Mark Seethaler e Deanna Kaufman PowerPoint presentation (attached)
Resolution R2015-19 e Bond Payoff (attached)

5:00pm
Don Shelton e Mulligans Resolutions and fulfilling all Council Commitments

5:20pm
Don Tingey e Identify the ‘inventory’ of plans/proposals/people that could add to the
discussion of future Mulligans’ considerations

5:35pm
Don Shelton e

5:50pm

5:55pm
Next Meeting: 4:30-6:00pm, Thursday March 19, 2015, Executive Conference Room
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Decrease Debt Level, Improve Cash Flow,
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Examples: Municipal

Open Space Initiatives

LCorner Canyon

Bonnevilie .
Shoreline

Proser

Kilyon Canyon 265

Suncrest =8l

L2l

Hoading and grants

Open Space bead

program

Open Spacs boed

program

Re-allocation of

aputal funds budges

ro-financing of ¢

INTOSt ales

Upen space
presecvation, pubix
recreation (hisang,
biking, horseback

riding, tratihests)

Frasl. nature area,
buffer zone between
Toothilis and ceties o
Salt Lake and South Salt
Lake
Preserys gooogic assety
and old gronvth
comifers, protedct
tipatian habitat; pablic
enjoyment

Opon space, acciss to
trattheads in the
mountains, other plans

e

Salt Lake County holds
the penmanent
CONIVALINO Stsomont
on the propesty to
prevent futune Draper
govemments from

selling the property
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Recommendation

Positively consider Resolution R2015-19

f ‘3?2\@

o
MULLIGANS
CCTTE O]
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RESOLUTION R2015-19

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 50UTH JORDAN,
UTAH, EESOLVING ON APLAN TO FULLY EEDEEM THE BONDS OUTSTANDING
WHICH ARE COLLATERILIZED BY MULLIGANS GOLF AND GAMES

WHEREAS, hMullizans Golf and Games was purchazad by the City of South Jordan on
Juna 29, 2004 and the orizmal 13-vear Mumicipzl Building Authority Adjusztabls Fate Lease
Eeverme Bonds wers refmanced on Saptember 13, 2005; and

WHEREAS, this bond obligation (currently totaling %4 28000000 in cutstanding
principal amount) contimues to the present time and will require approximately $450,000.00
annually i principal and imterest pavments from the Mulligans Enterprize Fund through 2029; and

WHEEREAS, thiz bend oblipation has been determined by Bond Counszel and Undarariters
to be redeemable without faez or penalties starting Apml 1, 2013; and

WHEREAS, principal of $240.000.00 and mterast of $99.868.75 for a total payment of
$344 668.75 1z due and payable on April 1, 2013, after which the remaining principal amount of
the bond outstandmg will be $4,640,000.00; and

WHEEREAS, the amount of City cazh required under the termz of the bond to be hald in
rezerve since Septamber 2005 13 §724,031.00 — which amount will be freed-up upen full bond
repavment, effectivaly reducing the new caszh required to redeem the bonds; and

WHEREAS, a total of $1,653,562.00 in future interest expense will be saved if the bonds
were redsamed when callable on Aprl 1, 2013; and

WHEEEAS, a net presant value (WPFV) caleulation 1dsntifies paying off theze bonds as
promoted by thus Besclufions would produce 2 savings mtemmal rate (IEE) of returm of
approsmataly 30%; and

WHEEREAS, per city budzet projections and dizcuzsion with the Cry Couneil as recently
az February 26, 2013, the City of South Jordan haz and can makes available sufficient funds for the
pav-off of the Mullizans bond on or zbout Apnil 1, 2015; and

WHEEREAS, the South Jordan City Council finds 1t mn the best mmferest of the financial
welfare for the residents of the Crtv of South Jordan to pay-off of the MMulligans bond on or about

Apnl 1, 2013

NOW, THEREFORE, BE IT RES0LVED BY THE CITY COUNCIL OF 50UTH
JORDAN CITY, UTAH A5 FOLLOWS:

SECTION 1. Redemption, The City Council hersby directs the City hanager, Chisf
Fimancial Officer, and City Lazal Counsel to make all financial and lazal preparations, required
notices and nofifications and to redeemm the Mullizans bond as of (or a= soon a= practical thereafter)
Apnl 1, 2015, In domg so, the Crtv Council of the Citv of South Jordan affirms its position to
ratain and presarve ownerzhip of the Mullizans property 2z publicly-ovwmed open space for public

Fomlution FI015 - 1D

Fage [ of 3
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gathening and enjovment and az an enhanced and beautiful gateway to the City of South Jordan.

SECTION 1. Funding. The total funds required to make the payment of approximataly
$4,640,000.00 be allocated and made available from the followmg sources — a) $§724,031.00 from
the bond razerve as referenced above, and b) approximately $3,915.969.00 (remaming principal
amount dus, plus any accrusd mtersst to the date of payment) from the Fizscal 2014 operatmgz
surpluz. Im doing =o, the City Cowneil has raviewed operational, projected and capefal needs of the
Cify and assures its residents that all necezzary and required expendiiures (meludme a third fire
station) are incorporated in the budgzet under final design for the upcommmg fiscal vear.

SECTION 3. Accounting Treatment. The loan payoff will originate from the City’'s
(enerzl Fund and be recorded zz a non-mterest-bearing loan recervable from the Dullizans
Enterprize Fund. The Mullizans Eaterprize Fund will reflect the total pay-off amount a= 2 lhability
and be cbliged for 2 mumirmum amaual payvment (startmg on the first anniversary date of the loan)
of $20,000.00 m order to properly gqualify thiz loan transaction under GASEB authoritative
gwdalimez. Loan repayments (bevond the mimmumnm ammual pavment) fom the MMullizans
Enterprize Fund to the General Fund ars addreszed in the following section.

SECTION 4. Future Cash Flow. Upon redamption of the Mullizans bond oblization,
approcamately $4350,000.00 in annual payments (total of $6.293_562.007 will no longer be required
from the Mullizan= Enferprize Fund to the bondholders — through the vear 2029, This mproved
amnual cash flow will zerve theze priortized purpozes: A) Ensure that the collective Mullizans
operation gensrates positive cash flow sach vear — mesting 1tz full oblizations without requirement
of cash supplement, loans, or no-charge zervices from other sources of cash within the Citv. B
Fund mprovements to the Mullizans facilifies, attractions, programs, and marketmz =fforts,
consistent with a business plan for both mmproved quality/presentation of the facility, and its
operating succezs. ) Contribute to planned and approved capital projects to further improve the
offerings, attractiveness, and uwsability of the Mullisans properiy, as researched, presented,
budzeted, and approved from tims to time by the iy Council. D) Eepay the no-mtereszt obligation
to the City’s General Fund as surpluz and repayment amounts are determined from time to time
by the City Couneil through 1ts anmual bedzeting and approval process.

APPROVED BY THE CITY COUNCIL OF THE CITY OF 30UTH JORDAN, UTAH,
ON THIS DAY OF , 2015 BY THE FOLLOWING VOTE:

TEE NO  ABSTAIN ABSENT

bilark Seethalar
Chuck Mewton
Dionald Shelton

Bteve Bames

Chrnistopher Fogers
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All in attendance except Deanna Kaufman, who is traveling for her work and was
excused from this meeting. However, she did join by phone at 4:47pm.

Don Tingey indicated he visited with a resident on the phone this week and helped by
answering questions about Mulligans and the process undergone to this point.

Clarified that Don Tingey, Doug, and Max will present their views and analysis from the
Y2 Survey at our meeting next week - March 19*" for 30 minutes. Clearly there is a
desire for open space, a desire to protect the property - which will lead to certain policy
decisions, so there will not be a disconnect.

Regarding the Utah Golf Alliance discussion with our Mulligans Commission on 4/2, Don
Tingey will send the link/pdf of the minutes for the Golf Alliance to those on this team.

The only concern expressed regarding structuring the payoff as a ‘loan’ to Mulligans was
a question asked by Don Shelton regarding the administrative issues and lack of
flexibility. He will be following up with Legal and Finance to clarify any property
restrictions and accounting/fund issues.

Don Shelton distributed copies of Resolution R2014-77 (public outreach on the Mulligans
issue, passed 4-1 on 9/2/14) calling our attention to the Attachment A, Phase 1 as
follows -
= 1. Considered completed and some in process
= 2. Considered complete
= 3a. Don Tingey will obtain the meeting reference and distribute information
= 3b. Utah Golf Alliance with Mulligans Commission report scheduled for 4/2/15
= 3c. Drop need for agreement with development consultant ... will reconsider a
recommendation only if a and when it pertains to enhancing Mulligans consistent
with the principles already stated

Phase 2.
= 1a. Obvious public preference was revealed. Therefore, sections i and ii are not
applicable

1b. Being realized now with the work of the Mulligans Commission

2. Public outreach to socialize the options

2a. Media being considered now

2b. Town Hall - discussed the desire to present an option

2c. Second Survey - discussion about this, given ‘such a strong consensus indicated
in the first survey.’” Don indicated that as the author of R2014-77 - if there were
ambiguity (which there is not) the most appropriate method/approach is to
narrow the options with public input (include the open house)

Phase 3.

= 31. Public hearing - definitely will do in this order

= 32. Final Council decision by Resolution. Yes. However, the 2/15/15 deadline
(surprise) was unreasonable (to accomplish all the above steps)
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We discussed that a Resolution that acknowledges and supersedes this R2014-77 may be
the best route for a number of reasons, including -
1. Acknowledging the items, dates, commitments - know now they were not realistic
2. Acknowledging Resolution items that are completed and closed-out
3. Setting forth complementary plans with target dates to complete outstanding
commitments - either as originally conceived or with the benefit of the
responsibilities managed through the Mulligans Commission.

Don Shelton is working on a Resolution to ‘acknowledge and supersede’ this R2014-77.
He will bring a draft to our Mulligans Commission for our 4/2 meeting, expecting to
present this to the City Council for their consideration and vote on Tuesday April 7t".

We next talked about former Mulligans business plans, led by Don Tingey.

Mulligans staff prepared an undated business plan during the first year of ownership
(2004). It was more of a current assessment than a plan, talking about hours of
operation, offerings, suggestions for improvements to the golf course, inventories the
equipment, touches on staffing, etc.

This report was mostly informational and did not trigger specific actions or other plans.
But it did provide some reference for the subsequent analysis.

In July 2005, Kelly Pfost, internal management analyst, prepared a more extensive
analysis pulling together financial data from 2004, 05, 06 with charts, pro forma
financials, fee comparisons and recommendations, etc. Nothing more formal has been
analyzed or prepared since then, according to Don Tingey.

This report was a ‘springboard’ for the following few years of Mulligans’ operations such
as fee structures, programs, promotions, financial performance, etc. Basically the
benefit of this analysis/guideline recommendations continued until the economic
downturn which impacted Mulligans’ revenue and profitability of Mulligans, beginning in
2009.

Interestingly, Iceberg Drive Inn leased space from about 2005-2008 within the Mulligans
clubhouse and a document (about 2007) was also prepared (which Don Tingey had
located) to reflect their investment and expectations.

Don recommends next steps to include a development of a ‘real’ business model.
Pricing, capital improvements, marketing, programs, etc. must be analyzed to a business
and operating plan for long-term improvement and sustainability. Since this new plan
will be addressed by the Mulligans Commission, these historical documents will be
helpful at face value, yet going-forward decisions, plans and actions must take all
current, relevant factors into consideration in order to produce plan(s) that will best
benefit the upgrading of Mulligans to meet the objectives established.
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We agreed to encourage the review of past plans through to marketing plan process and
to include the re-posting of these specific pas t plans in concert with (appendix to, etc.)
the new plan.

Deannaa mentioned that the Mulligans Commission proposed website link had been sent
late last night. We all agreed to review this and provide any last comments back to

Deannaa.

Draft action calendar for the Mulligans Commission.

When Who What

Th 3/12/15 All Mulligans Commission Meeting, 4:30-6:00pm — See Items Below

Tu 3/17/15 Deanna Presentation to City Council in support of Resolution to payoff Bond
Tu 3/17/15 Mark Sponsor a final-draft resolution to the CC for paying off the Mulligans B
Th 3/19/15 | All Mulligans Commission Meeting, 4:30-6:00pm

Th 3/19/15 DonT/Max/Doug Presentation to MCM on findings/principles from Y2 Analytics Survey
Th 3/26/15 | All Mulligans Commission Meeting, 4:30-6:00pm

Th 4/2/15 All Mulligans Commission Meeting, 4:30-6:00pm

Th 4/2/15 Don Shelton Discuss Resolution to ‘acknowledge and supersede’ R2014-77

Tu 4/7/15 Don Shelton Sponsor the CC Resolution to tie-out R2014-77

Th 4/16/15 All Mulligans Commission Meeting, 4:30-6:00pm

The meeting adjourned at 6:07pm.

Appendix to March 12, 2015 Mulligans Commission Meeting Notes
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RESOLUTION R2014-77

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SOUTH JORDAN,
UTAH, SETTING FORTH A PUBLIC INFORMATION AND COMMUNITY
OUTREACH PLAN

WHEREAS, Mulligans Golf and Games (*Mulligans™) was purchased for $12,500,000
by the City of South Jordan on June 29, 2004 and the original 15-year Municipal Building
Authority Adjustable Rate Lease Revenue Bonds were refinanced on September 13, 2005 at a
principal amount of $9,505,000; and

WHEREAS, this bond obligation continues to the present time and requires
approximately $450,000 annually in principal and interest payments, and as of June 30, 2014 an
amount totaling $4,880.000 remained to be repaid; and

WHEREAS, Mulligans annual revenues for the past ten years of City ownership have
been ‘flat’ at about $1.2 million annually; and

WHEREAS, during the ten years of City operation, ended June 30, 2014 the Mulligans
operation has required infusions of cash from the City to meet bond repayment obligations, the
cost of capital improvements, and certain operating shortfalls; and

WHEREAS, the Muilligans operation, assets, activitics, programs, user fees, and
promotions have not been independently reviewed to improve the results of operations, and the
user experience — and thus possibly increase the profitability of this operation; and

WHEREAS, upon original purchase, the Mulligans operation was placed into and
accounted for within an Enterprise Fund (as defined by GASB, the Governmental Accounting
Standards Board) which fund is expressly reserved for “business-type activities similar to those
found in the private sector; and

WHEREAS, the loans and continued public financing of a portion of the Mulligans
activities calls into question the propriety of the City retaining Mulligans as a taxpayer-
subsidized enterprise; and

WHEREAS, the River Front Parkway Development and Mulligans are a treasured part
of South Jordan City, referred to ofien as the “gateway™ to the community: as such, the continued
and future use of the Jordan River area, including also the land upon which Mulligans is located,
is a critical issue for every taxpayer and resident of the City: and

WHEREAS, the City Council has a fiduciary responsibility to develop, operate, and
maintain City assets in a manner that promotes the health, safety, and general welfare of all
taxpayers and residents of the City; and

WHEREAS, the City Council wants to know and understand the desires of residents
concerning Mulligans; and
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WHEREAS, all residents should have ready access to the history and current status of
the Property in order to (i) understand possible future options and opportunities, and (ii) to form
educated opinions and preferences, related to Mulligans; and

WHEREAS, effective methodology, including professional survey research and broad
public outreach is needed to receive well-informed, accurately representative resident input.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF SOUTH
JORDAN CITY, UTAH AS FOLLOWS:

SECTION 1. Goal. The City Council hereby adopts the following goal relative to the
continued operation and disposition of Mulligans Golf and Games: OUR GOAL as a South
Jordan City Council is to fairly evaluate and adopt the best options, uses, and opportunities for
Mulligans which consider the desires of our city residents, the unique characteristics of the
Mulligans property, the recommendations of qualified professionals, the principles of operational
and environmental sustainability. our commitment to fiscal responsibility, and the enjoyment and
best interests of our community.

SECTION 2. Objectives to Accomplish the Goal. To accomplish the aforementioned
Goal, the City Council hereby adopts the following objectives;

1. Inform South Jordan residents of the process that will be used to make a decision
regarding Mulligans;

2. Communicate through the news media, social media, and direct communications, and
other proven public outreach techniques so residents have an opportunity to accurately
understand all the possibilities and ramifications of various uses of Mulligans;

3. Provide multiple opportunities for residents to provide suggestions and input, via public
hearings, web site, social media, and other proven community outreach tools;

4. Measure public opinion using both qualitative and quantitative research; and

Maintain an open, transparent process that is fair to everyone.

o

SECTION 3. Public Information & Community Outreach Plan. The foregoing
objectives will be accomplished through the implementation of a public information &
community outreach plan (“Plan™) as outlined in Attachment A.

SECTION 4. Continued Operation of Mulligans. Notwithstanding any processes,
polling, analysis, or proposals for any Mulligans repurposing, it is hereby acknowledged that the
Mulligans operations will continue uninterrupted, at a minimum, through the 2015 season.

SECTION 5. Severability. If any section, clause or portion of this resolution is
declared invalid by a court of competent jurisdiction, the remainder shall not be affected thereby
and shall remain in full force and effect.

SECTION 6. Effective Date. This resolution shall be effective immediately upon its
passage.

MC AGENDA 031215 with NOTES - Final.docx with NOTES 14



APPROVED BY THE CITY COUNCIL OF THE CITY OF SOUTH JORDAN,
UTAH, ON THIS _2%? DAY OF ' , 2014 BY THE FOLLOWING

VOTE:
YES NO ABSTAIN ABSENT

Mark Seethaler X =",
Chuck Newton X —
Donald Shelton AR
Steve Barnes . GO
Christopher Rogers X —
Mayor: | /"Zr"“/ _a Attest: .

David1. Alvord City Recorder
Approved as to form:
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(ATTACHMENT A)

Public Information & Community Outreach Plan (“Plan") Relative to Sustainability and
Development of Mulligans

GOAL

OUR GOAL as a South Jordan City Council is to fairly evaluate and adopt the best
options, uses, and opportunities for Mulligans which consider the desires of our city residents,
the unique characteristics of the Mulligans property, the recommendations of qualified
professionals, the principles of operational and environmental sustainability, our commitment to
fiscal responsibility, and the enjoyment and best interests of our community.,

INTRODUCTION

Mulligan is a treasured part of South Jordan City, referred to often as the “gateway”
to the community. As such, the continued and future use of the Jordan River area, including
also the land upon which Mulligans is located, is a critical issue for every taxpayer resident
of the City. This Plan outlines a transparent, fair, and open process to inform South Jordan
residents regarding the options and opportunities associated with Mulligans.

The City Council wants to know and understand the desires of residents concerning
Mulligans. All residents should have ready access to the history and current status of
Mulligans in order to (i) understand possible future options and opportunities, and (ii) to
form educated opinions and preferences, related to Mulligans.

Scientifically measured public opinion to gauge resident attitude and values, as well as
broad community outreach, are needed to receive accurate representative citizen input and
promote informed opinions and decisions.

(NOTE: As each step of the Plan as outlined progresses, the City Council may adjust
timelines and/or modify by addition or deletion, steps or processes to enhance and more
effectively facilitate the Goal and purposes for the Plan)
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WORK PLAN & TIMELINE *

Phase 1 - Establish the Vision and Direction
1) Public Information Regarding Work Plan & Timeline: To be Completed by 10.1.14.

Determine steps for communicating to residents the Work Plan & Timeline.

2) Initial Public Outreach: To be completed 10.31.14.
a) Polling Firm: Hire an unbiased professional polling firm to complete the following:

i) Focus Groups: Conduct two focus groups to determine the right questions to ask
our residents about Jordan River and the Property:
To be completed 10.31.14.

ii) Scientific Survey: Conduct a scientific survey of South Jordan residents to
determine values, attitudes, and current views of the Property. Survey should
assure likely voters are included in the survey process:

To be completed 10.31.14.

b) Report: Prepare report and review results with the City Council, staff, and public

3) Gather relevant information: To be completed by 10.31.14.

a) Financial Condition of the Current Mulligans Operation: To be completed 10.7.14.

i) Disposition of Loans. City staff to consider and present to the City Council the
following:
(1) an accurate breakdown and description by source of Mulligans funding from
acquisition through June 30, 2014,
(2) an identification of that funding which is properly considered as loans
payable back to the City, and
(3) a presentation of options regarding those amounts due by Mulligans to the

City.

i) Fund Accounting. City staff to present to the City Council information about the
alternatives, advantages, and disadvantages of:
(1) retaining the operation of Mulligans within an Enterprise Fund,
(2) the transfer and operation of Mulligans within a Special Revenue Fund, and
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(3) the use of any other legal and practical means for distinct accounting and
fund reporting of Mulligans operations within the guidelines of governmental
accounting standards and audited CAFR presentations.

b) Options for improving the current Mulligans operation: To be completed 10.31.14.

i) Retain Golf Consultant: City to negotiate a contract for the following:
(1) a management review of the Mulligans operation, and
(2)a proposed business plan to improve the Mulligans operations and
profitability which could include also drawings/sketches as to any possible
improvements to Mulligans, provide construction redesign, sketches, and
projected costs for an overhaul of Mulligans.

ii) City Staff Recommendation: Contract and scope of services to be presented to the
City Council with a recommendation of the City staff.

¢) Options for modifying Mulligans: To be completed 10.31.14.

i) Agreement with Development Consultant: Negotiate agreement and scope of
work with the City's previously selected development consultant, the Boyer
Company, to provide alternate options for development consistent with the
original RFQ under which the Consultant was selected:

(1) Consultant to provide drawings/sketches of options and features consistent
with ideas previously suggested by the Council; and
(2) Consultant to provide projected construction costs.

ii) Staff Recommendation: A Proposed contract and scope of services to be
presented by the City Staff to the City Council with the recommendation of the
City staff (for or against adoption).

Phase 2- Refine the Direction

1) Select Options for Further Public Input on the Operation/Development of
Mulligans: To be completed 10.31.14.

a) Obvious Preference Not Revealed by Focus Groups and Public Survey: If the results
of the Focus Groups and the Scientific Survey DO _NOT REVEAL a well-defined

preference on the part of residents for a clear direction regarding the future use of
the Property, then the following will occur:
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i) Based upon the Public Focus Groups, the Public Survey, Council and Staff
financial analysis, Golf Consultant recommendations, and Development
Consultant recommendations, the City Council will designate/select three or
four options/alternatives regarding the Property for public dissemination and
public input.

if) Such options will minimally include options to continue the current Mulligans
operation in some form and options to repurpose the Property.

b) Obvious Preference Revealed by Focus Groups and Public Survey: If the results of

the Focus Groups and the Scientific Survey DQ_REVEAL a well-defined, clear
preference on the part of residents for a specific direction regarding the future use
of the Property, the following will occur:

i) The City Staff will prepare information for Council discussion and final approval
to be presented and socialized to the public for input.

ii) Information to be developed may include financial analysis, timing for
implementation, drawings, and other information the City Council deems useful.

2) Public Outreach to Socialize Options: To be completed by 1.15.15.
a) Media: Advise residents of selected options using City web page, utility billing
mailing, Valley Journal, press releases, and other methods to be determined by City
Council and Staff.

b) Town Hall: Hold “Town Hall" meetings in each City Council District to include at
minimum the following:

i) Preliminary Options/Designs: Option(s) will be presented to include also an
estimate of cost to taxpayers.

ii) Resident Opinion and Input: Allow residents who attend to vote on options and
provide recommendations to enhance the proposed options.

¢) Second Survey: Conduct a second scientific survey measuring public opinion on the
refined options.

Phase 3- Final Decision

1) Receive Final Public Input: To be completed 1.30.15.

a) Hearing: Hold public hearing on options.
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b) Media: Invite feedback, ideas and suggestions via select media such as web site,
Twitter, Facebook, news media, and text messages,

2) Arrive at Final Council Decision by Resolution: To be completed 2.15.15.

*NOTE: The dates included in the Work Plan are targets only. As many of the tasks to be
completed involve interaction among the consultants, the City Council, the public, and the
City Staff, adjustments may be appropriate to either shorten/lengthen time periods, or
add/modify tasks.
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